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B e Ca u s e 80/ of professionals today
5 O pelieve that communication

is the #1 soft skill.

people skills [FrEE

improving soft skills will
impact bottom line positively.

really matter. PR

that all jobs will be soft skills
intensive by 2030.

Source: LinkedIn Learning Report 2020; Deloitte
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Core24 is at the heart of
great international
communhnication.

Core24 is a suite of international people skills training modules which
develop the essential competences needed to deliver results across

borders.

Structured in four parts, with six modules in each, Core24 develops the
key skills necessary to collaborate successfully in today's international

workplace.

Drive Performance

Give and get feedback 1
Delegate to achieve more 2
Coach and mentor to empower others 3
Develop your international leadership 4
Manage conflict successfully 5
Make hybrid work 6
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Maximise Personal Potential
1 Use your strengths

2 Manage emotions at work

3 Get more creative

4 Define your personal brand

5 Increase resilience

6 Drive career success
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Develop Powerful Relationships

1 Accelerate trust

2 Unlock motivation

3 Build a high performing team

4 Grow an effective international network
5 Increase your intercultural intelligence

& Deal with difficult situations

core®

Increase Your Impact

1 Power up your influencing

2 Pitch, present and inspire

3 Negotiate effectively internationally
4 Use business storytelling to convince
5 Manage change successfully

& Handle politics in your organisation
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Core24 is delivered in a
range of flexible formats.

We deliver Core24 training to individuals, in-company groups located in the same
country and to in-company networks of individuals across countries.

Effective International Communication (LanguagePlus)

For clients looking for a value-added professional language training for employees
with a solid level of professional English (B2), we deliver Effective International
Communication, a course which integrates international competence development
with language feedback. We offer 1:1 training and group (6 persons) solutions.

Global Collaboration Skills (International Competence)

For this bespoke training concept, clients select relevant Core24 modules which we
use to design international skills training in a range of formats targeting both native
and non-native speakers. See some training formats designed for our clients:

Format 1: A long course built for a specific team using multiple Core24 modules

A client requested a fifteen-hour programme for its sales professionals based on 10
selected Core24 modules. These modules were delivered in 10 x 90-minute sessions
online over 3 months in an interactive training. The group size was 18.

Format 2: A selection of Core24 modules delivered separately across multiple sessions
A client selected 6 Core24 modules to create a short Core24 curriculum called
“Collaborating Internationally” offered to its employees wordwide. Each module was
delivered online across 4 x 90-minute sessions for groups of up to 12.

Format 3: Bespoke leadership training / coaching inspired by Core24

A client asked for a 9-hour personal training / coaching customised to support specific
international leadership challenges using a number of the modules to provide
inspirations and tools.

Format 4: Supporting corporate “Learning Days” with Core24 content

A client selected a number of modules to be delivered in short sessions of 30 to 45
minutes as part of its Global Learning Summit. Each online session was designed as an
engaging “learning impulse“ for between 50 and 100 participants based at company
locations around the world.
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Price List 2024.

Core24 in-York

Join one of our courses at our training centre in York (UK). All fees per person in £GBP

Effective International Communication
Individual (1:1) training (85/hr) On demand
Combination 1:1 and group training (30 hours) 2025

Global Collaboration Skills
Individual (1:1) coaching (starts at 148/hr) On demand
In-York Group Intensive (4 participants) (25 hours) 2625

Core24 online and onsite

We deliver our Core24 group and individual courses online and on-site for clients.

Effective International Communication From 85/faciliator hr
Global Collaboration Skills From 195/faciliator hr

core

York Associates International Ltd trading as York Associates.
VAT No: GB 349 4404 44, Registered in England No. 04943654.
Registered office: Peasholme House, St Saviours Place, York, YO1 7PJ, United Kingdom.

Member of

CLARET

CROUP

Book at worldwide lowest price at:
@ Course , _
https://www.languagecourse.net/school-york-associates-york.php3
== 11646 503 18 10 28 +44 330 124 03 17 I +34932203875 1 B +331-78416974 E3 +41 225 180 700 B 149 221 162 56897 o +43 720116182
—— +31 858880253 == +7 4995000466 5= +46 844 68 36 76 B= +47 219 30 570 == +45 898 83 996 1§ B +39 02-94751194 = +48 223 988 072

® +81 345895 399 E&] +55 213 958 08 76 [l +86 19816218990


https://www.languagecourse.net/school-york-associates-york.php3

S

== +1 646 503 18 10
— +31 858880253

About York Associates.

With over 40 years of experience supporting professionals to
communicate internationally, York Associates provides a range of
innovative executive training and leadership coaching solutions
which enable clients to achieve more in their international roles.

We offer training in-country onsite at our clients' organisations, and
at our executive training centre in York, in the north of England.

We also deliver training and coaching online via Teams and Zoom
as short intensive courses, or longer distance programmes over
many months.

Core24 is our latest innovation in international communication
training.
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Why choose

Here are SIX important reasons which make
working with us a great decision.
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Get in touch

Contact us for more information
using the details below:

W; .{ training@york-associates.co.uk

@ +4 (0)1904 624 246
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